- JOEN P. KEARNS
CHIEF OF POLICE

COMMUNITY ORIENTED POLICING

Under the leadership of Chief John P. Xearns, the Sacramento Police
Department has developed a 5 year plan to implement Community
Oriented Policing. Community Oriented Policing is the philosophy
which supports bringing the community and the police together in
order to reduce crime, the fear of crime, the appearance of crime
and have this concept become the shared vision of the community.

Community Oriented Policing is composed of & major cowonehto:

2 1= Police/Community Outreach - This is a program where
police managers meet with community groups on a regular
basis to discuss mutual concerns and obtain accurate
information concerning police .activities.

- Physical Decentralization - This activity splits the
patrol functione into geographical areas. The opening of
the Joseph E. Rooney Police Facility in the south area
was our first major accomplishment towards this goal.
The opening of the William J. Kinney Police Facility in
the north arxea will be the second.

3. Organizational Decentralization - This component will
result in Community Service Representatives, Detectives,
and Problem Oriented Policing Resource Officers being
assigned to the various police facilities.

4. Problem Oriented Policing =~ This is the tactical
component of Community Oriented Policing. Officers are
encouraged to become pro-active problem solvers. They
are taught to look at the root causes of problems which
lead to calls for police service and develop strategies
to eliminate these causes. The result is fewer return
calls for sexrvice by the police department as well as
resolution of community problems.

With the implementation of the Problem Oriented Policing Unit in
January, 1991, the Police Department has begun the implementation
of the Community Oriented Policing philosophy in Sacramento. Chief
Kearns loocks forward to developing partnerships with the community
in order to solve problems and improve the guality of life in
Sacramentao. :

CALIFORNIA CRACKDOWN

In the fall of 19%0, Chief Kearns mat with the Eispanic
Advisory Committee on Law Enforcement., One outcome of the meeting
was a suggestion for a program to educate parents and youth on the



dangers of drugs and gangs. Chief Kearns held a series of meetings
with the local media, who agreed that this type of program would be
beneficial to the Sacramento community.

The resulting program, "California Crackdown", was aired on
September 11, 1991 by all but one of the television stations in the
Sacramento area. Viewers were educated about the human, social and
economic costs of illegal drugs, substance abuse, and gangs in
their communities. They also were provided with practical
solutions to fight these problems in their neighborhoods.

One outcome of "California Crackdown" was the suggestion that
legislation be passed to make it a crime to solicit gang membership
in the State of california. Asisembly Member Lloyd Connelly was
contacted regarding this legislation and he agreed tc author a bill
to make this suggestion a law.

POLICE MEMORIAL

Several years ago, an idea was born to create a memorfal to those
Sacramento Police Officers killed in the line of duty. In the
Summer of 1991, the City was awarded a grant to develop the
Woodlake Park Annex. The Woodlake Improvement Association agreed
that the Woodlake Park Annex would be an excellent location for the
Polica Memorial. .

The construction of the Police Memorial is a joint effort between
the Police Department, Sacramento Police Officers Association, City
of Sacramento Parks Department and the Sacramento Community.
Several meetings have already been held to discuss the type of
memorial as well as fund raising issues.

Chief Kearns is very excited about this project. Ground-breaking
for the park and the Police Nemorial will take place in the Spring
of 1992.

Chief Kearns believes that the Police Memorial will be a fitting
tribute to the Sacramento Police Officers who have given their
lives to protect the Sacramento Community.
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| 9/4/56 to 10/1/58

Chiefof Police .
Responsible for daily operation of the Police Department by
planning, managing a 66 million ‘dolar- budget and directing

- deployment of over 1000 employees and the administration of . -

programs. Ensure employee accountability to over 350,000 citizens
of Sacramento. : % : :

Deputy Chief of Police S .
Stzff assistant to the .Chief of Policee Respomsible. for

administration of programs and deployment of employees on
MMbymahfdeia'md-themmuﬁty. '

- Chiéf of Detectives . B

Respoasiblc for performing administrative duties in planning,

“um. . d‘m. ’“’""“'

Responsible for planning, budgeting and supervision of personnel

Lieutepant S : :
Responsible for performing supervisory and administrative dutics
in planning and directing'the functions of a unit within the Police

Police Officer .

Responsible for crime suppression and arrest of offenders while
assigned 10 &' geographical area. . This included working patrol,
traffic and special assignments as needed.
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PROFESSIONAL
CERTIFICATE
PROGRAMS

-Police Traffic Law Enforcement Supervision, 1976
Northwestern University, Chicago, Iinois

-F.B.L. Executive Institute, 1979

F.B.L National Academy, Quantico, Virginis.
-Police Instituts Program, 1980

Los Anpeles, California
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POST Advance; POST Basic
United States Department of Justice; Organized Critae

Univerzity of Southern California; Executive Development

California State Department of Education; Teaching Credential
International Association of Chiefs of Police; _
National District Attorneys Association; Police Institute. Program
National District Attorneys Association; Narcotics [nvestigation
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teams within a geographical area. :
Community Ride-Along - meﬂewﬁhpmdoﬁeenmﬂmthe

knowledge of police duties.

4/10 Plan for Patrol - Inphméxnalmhmﬁ\ewksebeddctormnfmnpauul

* officers which allowed a 4 day workweek and 10 hour shift.

Volunteer Program - Rmudmkmd&mmmwmmdrmba‘
madmmim:mmblnowngmoiﬁcu:bwdpnmlm
Juvenile Hall Work Project - A program. uodudoptheanwdeofyompeopblo

accept responsibility.
Mmmwm « A new program now used by other state ageucies
using 2 systems management approsch by setting prioritics to calls for service,
Partaers in Prevention - DcdopedpmamMoMMscbool&Nxmﬂ
discipline and responsibility. Now used. by other
Adopt 2 COP - Amdoﬁcmtosmdeauuroﬂnodeb. VexyeMvemdcvelopmg
attitudes at an early age.
Crime Alert - Ammnmwmwmuimcandmwdm
Community Oriented Policing - Implemented a 5 year plan to establish 2 COP program.
Neighborhood community groups provide input on police scrvices to combat crime.
Problem-Orieated Policing - Implemented a'policing system that can be used to identify,
amme.nndmpondtoundalyu;awmtm&cnmnhmm

Enactment of AB497 - lmposais-dlywlmmpemdlurthepurchaeofd&emg'
makes it a crime for a felon or addict 10 possess any firearm; sets up procedures to
prevent a person with a history of meatal illness from purchasing or possessing a firearm.

waw‘m Requtmgmnﬁemonbpo&eagmoo&atchmbs
reieased.

Enactment of AB114 - Roquhingbcdmdutobemﬁrnedol'pcmmlntormam
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in their jurisdiction.

Enactment of AB480 - anmmgdsdo‘mo(wd&mlnfommononm
Enactment of AB1728 - Raqmmgaﬂpcmleesberdasedbocklolbecomﬂyof
commitment, cxcept under special circumstances, - -
MMMU&MMIS,WW-WPMMMMman&M
wmd!ylmlamo(pambubdngmbuedmmemmumywhmmqmed.'
Enactment of SB98 - Anonngtbcpoueewheepthcmmemdadddmao{ahnem

" victim confidential.
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Nowmguhhomaﬂowbn!otﬁmhomr&CYApumhamtbomobhinlngpﬂor
permission. .
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HONORS AND AWARDS

Outstanding Community Service
Lions

Sacramentian of the Year
for Dedication and Service
Irish Amerfcan Club of Sacramento -
Contrbution 1o Quality of Life
Optimist Club of Sacramento
Optimist International Law Enforcement Award
Sacramento Scottisk Rites :
Service Appteciation
Washington Neighborkood Center
1990 Community Service Award
Comite’ Patriotics Mexicano
Honorary Member Award

Migisters Council for Equal Opportupity

Promoting Equal Opportunity Award.
Californis Police Athletic Federation

o Eo Comb o

Law Enforcement Officer of the Year

§t. Patrick’s Day Parade

GundWonhyPaudeMauln!
La Salle Club

Law Enforcement Memorial Award
California Trial Lawyers Associntion -

Ommghw&ﬁormcntOEmoftthw
United States Seeret Service

Outstanding Assistance
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" Alumni Association

Ordex of the Homet Award for Contrbutions

to, University programs -

Catholic Diocese of Sacramento '

1991 Distinguished Catholic School Graduate

For outmndmg contributions to the lﬁe of the
eonmunﬂy



